
SOUTH HOLLAND DISTRICT COUNCIL 
 
Report of: Portfolio Holder for Economic Development, Commercial Assets 
   and Strategic Planning and the Economic Development Manager 
 
To:    Cabinet – 1 October 2013 
 
(Author:  Mark Stanton, Economic Development Manager) 
 
Subject: Pinnacle Close Industrial Units, Crease Drove, Crowland 
 
Purpose: To consider the options for utilising the £365,000 budget that is 

ring fenced for Economic Development use at Crease Drove 
Crowland. 

 
 
 
 
 
 
 
 
 
 
 
1.0 BACKGROUND 
 
1.1 In early 2008, South Holland District Council, through the Economic 

Development Department, purchased 3 acres of allocated employment land at 
Crease Drove Crowland using money from land sold at West Marsh Road 
Spalding, and East Midlands Development Agency (emda) funding. Once the 
land had been purchased, a further bid was submitted to emda to develop 1 
acre with the provision of a road, utilities, and 6 industrial units. 

 
1.2 During the development of the site, the opportunity arose to sell 2 half acre 

plots, one at each end of the site, to two local businesses who needed land to 
expand but wanted to build their own accommodation. Guidance was sought 
from emda as to the legality of selling land that had been purchased with part 
emda funding and were told that this was permissible as long as the revenue 
was ring fenced for Economic Development at Crease Drove. 

 
1.3 Once the Councils development was completed, the opportunity then arose to 

sell two of the new units, once again emda were contacted and the same reply 
received. The result of these sales and subsequent ring fencing of the 
receipted amounts is a sum of £365,000. 

 
1.4 The reason for this report therefore, is to look at the various options for the 

utilisation of the £365,000 in an Economic Development context, and within 
the constraints of use at Crease Drove. 

 

Recommendations:  
 
(a) To approve the build of a 330 square metre unit at Crease Drove, 

Crowland and to rent on the open market; and 
 
(b) To fund this build from the ring-fenced capital funding available for Crease 

Drove, Crowland, to a maximum value of £365,000. 
 



1.5 The current situation is that one of the plots that was sold has been built on 
and Custom Fencing are trading from the site. The second plot, purchased by 
Process Installations, has not yet been developed; the same situation exists 
with the remaining plot belonging to the Council. 

 
1.6 The empty plot owned by SHDC would need servicing if the Council was 

minded to develop the plot itself, there are power and drainage conduits in 
place in the road, but the site itself is not serviced. It is likely that extra 
capacity would need to be built in to the existing electricity substation, and 
possibly the sewerage pumping station as well. 

 
1.7 The Council did investigate the purchase of 4 acres of land adjacent to the 

Crease Drove site but this did not progress as the economic climate has 
changed since this was first considered, it is now unlikely that we would be 
able to get external funding to develop the site if purchased as it would need 
complete infrastructure installing. 

 
1.8 There is room to build a maximum 330 sqm unit, capable of sub-division if 

required, within the boundary of the existing development of 6 units (Pinnacle 
Close, Crowland), The anticipated cost of the building would be circa 
£132,000 (330 square metres @ £400 square metre). Some upgrading to 
electrical capacity may be needed for this option subject to final use of the 
unit, and this rough estimate price would not include planning and professional 
fees. 

 
2.0 OPTIONS 
 
2.1 Option 1 - Investigate the purchase of the 4 acres of adjacent land at a cost of 

circa £200,000, this option would utilise the Crease Drove Capital for the 
original purpose. 

 
2.2 Option 2 - Service the remaining 1 acre plot and market as serviced 

employment land. This may improve the value of the land and result in an 
increased (ring fenced) capital receipt if subsequently sold, but will not 
improve rental income. It does utilise the Crease Drove Capital for its original 
purpose. 

 
2.3 Option 3 - Market the remaining 1 acre plot as un-serviced employment land. 

This option will not utilise the existing ring fenced funds but will increase them 
if sold at a profit. 

 
2.4 Option 4 - Service the remaining 1 acre plot and build a further 1 or 2 industrial 

units. This may improve the value of the land to be serviced and result in an 
increased (ring fenced) capital receipt if subsequently sold or additional rental 
income if let. It also utilises the Crease Drove capital for its original purpose. 

 
2.5 Option 5 (recommended option) - Build a 330 square metre speculative unit to 

rent. This may improve the value of the land and result in an increased (ring 
fenced) capital receipt if subsequently sold or additional income if let.  

 



2.6 Option 6 - Do nothing, this would leave the ringfenced funds in place and 
result in no further development at Crease Drove. 

 
3.0 REASONS FOR RECOMMENDATIONS 
 
3.1 By building a 330 square metre unit the value of the land may be increased 

resulting in an increased (ring fenced) capital receipt if the facility is sold or 
generates additional income through renting on the open market. This options 
is considered to be the best option because it will offer continued economic 
growth to the area and generate further income. 

 
4.0 EXPECTED BENEFITS AND TIMELINES 
 
4.1 The benefits to be derived from this will be continued growth within the Crease 

Drove employment area, a legitimate use of the ringfenced money, an 
additional asset for the Council, and an opportunity for the Council to increase 
its income from rentals. 

 
4.2 With regards to timelines, this would depend on available time and resources 

to take the project forward. 
 
5.0 IMPLICATIONS 
 
5.1 Carbon Footprint & Environmental Issues 
 
5.1.1 Any build will conform to all relevant environmental and sustainability 

legislation. 
 
5.2 Constitution & Legal 
 
5.2.1 There will be legal implications if land/units were to be bought or sold. 

Appropriate legal advice will be sought at all stages throughout the project. 
 
5.3 Contracts 
 
5.3.1 Any contracts or contractors would be procured using Lincolnshire 

Procurement guidelines and in line with the Council’s Constitution. 
 
5.4 Crime and Disorder  
 
5.4.1 In the opinion of the author there are none. 
 
5.5 Equality and Diversity & Human Rights 
 
5.5.1 In the opinion of the author there are none. 
 
5.6 Financial  
 
5.6.1 There will be no financial implications for the Council as the budget is already 

in place and ringfenced for this specific use. 



5.6.2 As this would be a speculative build the Council would be liable for business 
rates if the property remains vacant for a prolonged period.  However the 
property will generate additional income when let. 

 
5.7 Risk Management  
 
5.7.1 There could be a risk of lost opportunity if the recommendation was not 

approved. 
 
5.7.2 There is a risk that no small unit rate relief would be available if the unit 

remained empty for a period of time. 
 
5.7.3 There is a risk that costs for upgrading services could be higher than 

anticipated. 
 
5.7.4 The normal risks involved in this kind of project would be identified and dealt 

with under the project management system used to run the project. 
 
5.8 Staffing 
 
5.8.1 There will be a requirement for officer time to manage the project. This would 

be managed within the current service staffing resource. 
  
5.9 Stakeholders / Consultation 
 
5.9.1 Members and key Officers will be consulted at relevant times during the 

project. 
  
6.0 WARDS/COMMUNITIES AFFECTED 
 
6.1 Crowland Ward. 
___________________________________________________________________ 
 
Background papers: None 
___________________________________________________________________ 
 
Lead Contact Officer Nigel Burch  
Telephone Number:  01775 761161 
Email:     nburch@sholland.gov.uk 
 
Key Decision: Yes 
 
Exempt Decision: No  
 
Appendices attached to this report: 
Appendix A – Unit Location 


